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West Calder High School

Improvement Plan   2005/6
Learning to Live, Living to Learn
School Aims
National Priority One

Achievement and Attainment

· Attainment – to ensure that all pupils are able to realise their potential through the promotion and recognition of achievement and excellence.

· Support for pupils – to provide effective support systems for all pupils which promote personal and social development and underpin academic achievement.

· Management and Leadership – to ensure that the school’s promoted staff provide high quality leadership, management and support

National Priority Two

Framework for Learning

· Curriculum – to ensure a broad and balanced curriculum that provides young people with the best possible learning opportunities and experiences.

· Learning and Teaching – to provide the highest quality of learning and teaching experiences that enable pupils to enjoy their education and develop positive attitudes towards learning.

· Resource Management – to improve the quality of the learning and teaching through the effective organisation and management of the school’s resources.

· Professional Development – to improve the quality of educational experiences for pupils through a programme of continuing professional development for all staff.

National Priority Three

Inclusion and Equality

· Learning Environment – to ensure that all pupils are able to experience a calm, positive and safe learning environment that promotes good behaviour, self discipline and respect for others.

· Social Inclusion – to ensure that every pupil enjoys equality of access to educational opportunities, regardless of social or economic background.

National Priority Four

Citizenship and Values

· Ethos – to provide a welcoming, safe and caring environment in which each pupil is valued and supported.

· Partnership – to build and maintain partnerships between the school and its parental body, external support agencies and its wider community.

· Values and Citizenship – to prepare pupils for responsible citizenship by developing values, beliefs and attitudes compatible with living in a modern, democratic and multicultural society.

National Priority Five

Learning for Life

· To equip pupils with the foundation skills, attitudes and expectations required to prosper in a changing society and to encourage creativity and ambition.

· Health Promotion – to ensure health in all pupils through strategies which promote physical and mental well-being and self-esteem.
Factors Influencing the Improvement Plan
School Factors

Implementation of Succeeding Together

West Calder Cluster Improvement Plan

New staffing structure

Raising Attainment in S5/6

Local Authority Factors

West Lothian Council Improvement Plan
Cluster Resource set up

Health Promoting Schools

National Factors

National Priorities

Curriculum for Excellence

The Enterprising School

The main focus for improvement for 2005/6 is Increasing Pupil Responsibility for their Learning
Last session a 3 year Improvement plan was set in place.  The following continues with the plan and addresses elements of 
‘A Curriculum for Excellence’ document’
	Priority Project 1

To implement effective learning and teaching strategies to engage pupils in their own learning

This focus will enable the school to demonstrate improvement in National Priorities 1,2,3 and 5
	Actions

To develop and implement new teaching approaches with the objective of both improving pupils’ learning experiences and developing staff’s ability to use techniques to improve pupils’ engagement in learning.

	Expected Outcomes and Evidence
Assessment for Learning strategies in place which encourage greater engagement of pupils in their learning as evidenced by pupils’ self-report and classroom observation.

Improvement based on self-review, teacher observation and documentary outcomes.

	Priority Project 2
To provide a framework for promoting positive discipline and celebrating success across the school

This focus will enable the school to demonstrate improvement in National Priorities 2,3,4 and 5.
	Actions
To develop and implement the use of reward and praise within the school with the objective of both improving the knowledge and understanding of the principles of positive discipline and creating a success culture within the school.
	New Positive Behaviour Policy in place with positive impact on pupil motivation and behaviour as indicated by pupil, staff and parent/carer evaluations.  
Analysis of ‘On The Button’ referrals. 

	Priority Project 3
To gain Charter Mark

Pursuit of the focus will enable the school to demonstrate improvement in relation to National Priorities 1,3 and 4
	Actions
To audit present school provision against the criteria for Charter Mark and gather appropriate evidence matched to these criteria to support an application for Charter Mark.
To fill gaps in provision identified by the audit and gather evidence to support the application.
	Outcomes and Evidence
Evidence gathered in support of all areas of Charter Mark and a successful submission completed resulting in Carter Mark being awarded.


Action Plans for Improvement Projects

	Project 1
	Action to be taken
	Whom
	When
	Baseline and Monitoring

	To implement effective learning and teaching strategies to engage pupils in their own learning.
	Action Point 1
To implement Assessment for Learning strategies

· Each department to adopt Assessment for Learning strategies in learning and teaching and in Improvement plans

· Share good practice with whole staff at whole school meetings

· Continue to run workshops sharing AfL techniques

· PTC with a whole school responsibility to co-ordinate improvement, monitor and evaluate learning and teaching
	Project

Group

PTC/HR
DHT 

L&T
	Aug ‘05

Ongoing

Sep 05

Feb 06

ISIS

Aug ‘05

ongoing
	· Evidence in classroom observation and department minutes on effectiveness of AfL strategies being used
· Teachers have knowledge about learning styles -  training given
· Staff training in place on AfL strategies
· Teachers using a variety of teaching strategies for effective learning and teaching – evaluation of existing good practice and monitoring of current L&T approaches
· Pupils develop skills in self and peer assessment – evidence of peer assessment in lessons
· Pupils understand use of targets and next steps in learning – checked via interview
· All staff state aims of lesson and outcomes every lesson evidenced from classroom observation

	Project 2
	Action to be taken
	Whom
	When
	Baseline and monitoring

	To provide a framework for promoting positive discipline and celebrating success across the school
	To implement and promote a Positive Discipline policy to support all learners by:
· Implement the behaviour management policy in collaboration with       ‘On The Button’

· Encourage a climate of positive behaviour that encourages care, courtesy and               co-operation

· Raise the profile of positive reinforcement of desirable behaviour – praise, rewards, celebrating success, recognition of good effort
	Disc.

Group

DHT

Support

All

Staff

Disc.

Group

All staff
	Oct

05

All staff

termly


	· Revised policy in use- reviewed and refined

· Monitor individual behaviour, identifying trends and areas for improvement

· Evidence from sampling staff and pupil views on improved ethos and relationships
· Pupil Council input and evaluation
· New positive referral system in operation.  Regular reinforcement of classroom code, award ceremonies


	Project 3
	Action to be taken
	Whom
	When
	Baseline and Monitoring

	To gain Charter Mark
	To gather appropriate evidence to support application for Charter Mark
· Set up groups to gather evidence

· Work with Heather Readman on achieving criteria


	PB/HT
BSM

Working

Groups 
For

Each

1-6
	Dec ‘05
	· Group formed and aims agreed
· PT responsible for completion of project
· Complete audit
· Gaps in evidence dealt with

· Charter Mark successfully assessed and awarded


Other Tasks to be Incorporated Within Existing School Management Procedures and Remits are:
To develop the Health Promoting School

To continue to develop the role of CPD in enhancing skills

To develop the Enterprising School

To develop the Inclusion policy

Integration of Support Structures

Develop ICT in Learning and Teaching

Refine monitoring and tracking of pupils

Focus on Quality Assurance strategies

To promote further staff involvement in self-evaluation

Develop transition initiatives with Primary Cluster
Address ‘A Curriculum for Excellence’  including raising awareness will staff
Develop CRGs working practices 

Improvements that we make and resources that we use are linked to our school standards.
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